St. Paul’s Episcopal Church – Syracuse, NY 
Vestry Meeting Minutes
June 16, 2026 – Brewster Room
DRAFT #2

	Attendees:
	Ieva Doyle – Senior Warden
	Tim Cassavaw (2026)

	
	Joe Russo – Junior Warden
	Willson Cummer (2027)

	
	*Doug Mouncey – Treasurer
	Catherine Gerard (2028)

	
	*Anita Wagner – Clerk
	DJ Igelsrud (2026)

	
	*Sandi Yingling – Assistant Treasurer
	Isiah Lavender (2027)

	
	
	Amy Mangram (2028)

	
	*Non-voting
	Tim Simmons (2027)

	
	
	Joseph von Souder (2028)


Excused:  	The Rev. Philip Major, Rector
		Jeanne Chu (2026) 

Guests:  	Bill Pitcher, Building & Grounds Chair
		Terry Horst, Landscape Architect (via speakerphone) 

Call to Order
With Fr. Philip Major on vacation, Senior Warden Ieva Doyle and Junior Warden Joe Russo co-chaired the meeting.  With a quorum present, Ieva Doyle called the meeting to order at 5:29 pm and opened with prayer.  She announced the agenda would be adjusted by moving Compline to the end of the meeting and designating Warden’s Report Item 3.b. as the first item of business. 
Warden’s Report
Item 3.b.: Parking Lot Rebuilding and Repaving: Resolution 26.06.16.02.  Ieva welcomed Bill Pitcher, Chair of St. Paul’s Building and Grounds Committee, and Terry Horst, Landscape Architect, who were in attendance to advise Vestry on this project.   
Ieva noted that at its May 19, 2026 meeting, the Vestry had directed Bill Pitcher to work with Terry Horst to obtain at least three bids for rebuilding and repaving the parking lot for consideration at the June 16, 2026 meeting.  Copies of bids from four paving companies were provided to all attendees:
· Salt Springs Paving, Jamesville		$164,499.00
· Ruston Paving, Syracuse			$186,263.00
· Earth Road Asphalt, Auburn			$193,896.00
· Davis Wallbridge, East Syracuse		$249,000.00
All are considered reputable bids and contractors.  Bill noted that the bids from Salt Springs Paving (lowest) and Davis Wallbridge (highest) were based exactly on the specifications provided.  The other two contractors (Earth Road and Ruston) either recommended an alternate method or omitted one or more specifications.  
On June 15, 2026, the wardens met with Bill, Terry, and Treasurer Doug Mouncey to review the four bids, focusing on the two “apples-to-apples” bids (i.e., Salt Springs Paving and Davis Wallbridge).  Salt Springs Paving estimates this to be a 3-week project, depending on weather conditions.  Assuming City permits can be obtained in a timely manner, Salt Springs Paving is available to start the project in late July, early August.  Davis Wallbridge, Earth Road, and Ruston are not available until later in the year.
On the basis of this conversation, the Wardens submitted Resolution 26.06.16.02:
Resolved: The Vestry of St. Paul’s authorizes St. Paul’s to accept the Salt Springs Paving Co. bid at a cost of up to $164,499 to rebuild and repave our parking lot, including fixing the parking lot draining system and connecting it to the county/city storm sewer system.
The motion to move forward with this resolution was entered by Isiah Lavender and seconded by Joseph von Souder.  In the ensuing discussion, the following points were made:
· The disparity in pricing between the Salt Springs Paving and Davis Wallbridge bids stands out.  Terry commented that Salt Springs Paving is known to be an aggressive bidder.  Salt Springs Paving does quite a number of Onondaga County and Syracuse University projects.  Speculation followed that Salt Springs Paving may have availability in their summer schedule for a “small downtown project,” and would bid aggressively to obtain the work.  
· Bill and Terry both noted that the drainage issue cannot be addressed until the digging begins and only then will the condition of the sewer line under the parking lot be known.  This could lead to additional work.  Terry recommended “anticipating an additional 20% in costs ($33,000).”  Several Vestry members observed that would still keep the cost of the entire project under $200,000, well under the bid provided by Davis Wallbridge. 
· In response to a question about how long Salt Springs Paving has been in business, Joseph von Souder noted that their website indicates that they were once part of Tobin Construction, dating back to 1988.
With no further discussion, Ieva called for a vote.  The motion passed unanimously with 10 in favor, 0 opposed, and 0 abstaining.  In Fr. Philip’s absence, Ieva Doyle is authorized to sign the contract.  Applause and words of gratitude were expressed to Bill and Terry for their work on this vitally important project.  
Update on Parish House Backup Heating Solutions
Bill then briefly updated the Vestry with regard to the parish house heating system and boiler and work to be done as a consequence of the third-floor apartments and the ATHFG units, which will utilize heat pumps.  Bill stated that capping off the current lines from the boiler will present certain complications, which he believes necessitates the engagement of a mechanical engineer.  Before Bill departed, it was noted that no action from Vestry is needed at this time.
Approval of Minutes of May 19, 2026 Vestry Meeting
Returning to the remaining meeting agenda items, Ieva asked if any changes were needed to the minutes of the May 19, 2026 Vestry meeting. With no corrections raised, she called for a motion to accept Draft #2 as final.  The motion was entered by Joseph von Souder and seconded by Willson Cummer. The motion passed unanimously with 10 in favor, 0 opposed, and 0 abstaining.  
Warden’s Report 
Item 3.a.: Built-in-Place Staging: Resolution 26.06.16.01.  Joe explained that at the February 17, 2026 Vestry meeting, Resolution 26.02.17.01 was passed, authorizing “the Rector to sign a contract with McInnis Carpentry for construction of a ‘permanent’ stage and communion rail at a cost of $33,500, with $20,000 of the cost to be provided by the Syracuse Symphony Foundation and an application to be made for $5,000 to come from the Nan Dorr Fund. The total cost for the project necessitates approval of additional $2,000 to $6,000 for procurement of materials, including communion rail scroll work from Eugene, Oregon, and the use of “dustless” equipment, especially for the floor sanding.”
The ensuing discussion touched on other sources of funding for the project, such as grants from the Community Foundation, sourced from funds where individuals would have been associated with St. Paul’s. Doug Mouncey offered to explore this further. 
With no further discussion, Joe asked for a motion on Resolution 26.06.16.01: The Vestry authorizes up to an additional $6,000 for construction of a ‘permanent’ stage and communion railing in the nave proximate to the chancel by McInnis Carpentry.  The motion to move forward with the resolution was entered by DJ Igelsrud and seconded by Catherine Gerard.  The resolution passed with 9 in favor, 1 opposed, and 0 abstentions. 
The contract with McInnis Carpentry, which includes penalty clauses for delays as well as incentives for early completion, will be signed by Ieva Doyle.
Treasurer’s Report
Referring to the minutes of the Finance Committee meeting on June 8, 2026, Treasurer Doug Mouncey drew Vestry’s attention to Account 8227 regarding the $1,500 premium increase in St. Paul’s commercial insurance rate, based on an increase of approximately $1.3 million in the insured property value.  Based on her experience in commercial insurance, Amy Mangram provided an estimate for comparable coverage through her employer, which resulted in an even higher rate and higher deductibles.  Her assessment of the commercial insurance market is that St. Paul’s is insured with a long-standing, reputable company (The Church Insurance Company of Vermont) and that she would not recommend seeking an alternative. 
Doug also pointed out two significant Finance Committee priorities:  
· Analyze multi-year cash flow, based on significant increases in expenses expected in 2027 (item #8 in the Finance Committee meeting minutes)     
· Review the impact of implementing Socially Responsible Investing strategies (item #12 in the Finance Committee meeting minutes) 
Doug also asked Vestry members to volunteer for one or more of the many aspects of the rummage sale to be held July 24-26, concurrent with the Syracuse Arts & Crafts Festival. Especially needed are greeters and tour guides for guests interested in a brief tour.
Calendar, Compline and Adjournment
Ieva briefly reviewed the calendar through year-end. She then distributed posters and promotional cards for the Morning Prayer Service on July 4th, celebrating America’s 250th anniversary.  She asked everyone to post them at such places as public libraries and favorite coffee shops.
Upon conclusion of Compline led by Joe, the meeting adjourned at 6:20 pm.
Respectfully submitted,
Anita Wagner, Clerk of the Vestry 
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