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ASeSm®e a Seouncctionfat StIR°eussur r ect 1 on
d-by Fr-Philip
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Each year God opens up new opportunities f
love. Sometimes these opportunities are subtle and private and difficult to describe, such as a streng
relationship between family members or friends. Sometimes these opportunities are concrete and pu
for all to see.

This iIs our situation at St. Paul 6s i n 2021
opportunity is being born in this Plaer.Dooirs a public, visible example of the way resurrection happen
Open Doois changing and strengthening our vision and the practical realities of our ministry. Let me
example.

Every time you drive or walk past our main entrance on Fayette Street you see a purple cupboa
words fAGive what you can, t ak erhevdOpentanyss hecometieed C
most tangible, visible symbol of Godds | ove w
i n need stop at the pantry and tOpenbPooms. f ew it e

In the years after the departliteecbamaritan Ceritem the parish house, we knew we had an
opportunity to begin a new outreaclOpanD®®e on a2
reexamined our use of spaces in our buildings. We went through several rounds of conversations wit
leaders about alternative uses for our buildings and about the greatest needs of people in Syracuse.

Out of these conversations our pldref@aring Plalsegan to develdne Caring Plalsegan
welcoming guests for hospitality and caring conversations in August of 2019. One year ago we were
this work on hold because of the pandemic. The temporarfredSaragfPlaspgurred the leaders of the
program to find alternative ways to reach out with practical support for those who live on the social ar
margins of our community.

Eleven months ago Jim Doyle raised the idea of a simple food pantry. A short time later Bill Pitck
building it. On a sunny day last July we attached it to a tree near the main door. Then really interestin
began to happen. Twice each day volunteers fr
the fall and winter we were surprised and delighted to discover our neighbors restocking the pantry o
with no prompting or scheduling from us. Through our interactions with those who use the pantry we
understand the tremendous impact of a slightly broader focus; we began to stock a few small essenti
and personal care products.

Thi s i s ThHe®ped Banisylwingikg hope and love to our neighbors in need. It is providing
for downtown residents to join with us in supporting those in great need. It is changing our hearts thre
Il nteractions with those who use the pantry. I

The same is true @pen Doos a whol®pen Doors a project that will benefit our members and

protect and improve our buildings, but it is much morppamBbawiiss St . Paul 6s usi
uni que | ocation and the i nspiring beauty of t
Vi sion means devoting energy and resources toc
love means welconmmyep e opl e and organizations to St. Pa

also entails our members getting outside our walls to know and serve our neighbors. All of these thin
happening throu@pen Doors.

Thi s i s a season OpenDoassawvitalrelencentiofdahe oppootunity &od.is gikirz
us in 2021 as we prepare for our third century of ministry in this place. Please set aside some time to
special editionTie Courietearn abo@pen Doolnd the steps we are taking to turn thptatomed vision
i nto a new opportunity to fulfill Godds Vvisioa

Q02 +



Wihat isrincluded innOpenddoors?
o-by Fr-Philip

This is the long, detailed answer!

Mission
Open Dooracludes significant work to prepare the lower level of the parish hols$e fGatisg &dace.
Specific elements include:

1 New, dedicated entrance and new stairway from the alley.

1 Wheelchair lift to make the space fully accessible to persons with limited mobility.

1 New, single occupancy bathrooms.

1 Improvements to the lighting and floors.

Preservation

1 Replacement of all of the roofs (five total) that cover the parish house and Hadley Chapel.
1 Repair of the windows of the parish house (about 75 windows!)

1 Repairs to the exterior of the parish house: wood and masonry trim, mortar joints.

Renovation

1 New, expanded toilet rooms off the Sargent Foyer.

1 Roofs, doors and windows will be insulated or madigWeartiteenergy efficient.

1 Increased storage area and installation of a permanent, media wall for video conferencing and vi:
presentations in the Hansen Dining Room.

1 Improvements to the Hadley Chapel to make it fully functional as a Sundag&ohmol/multi

1 Two existing apartments on the third floor will receive repairs sufficient to put them on the rental r

7 Old, broken structures will be removed from the alley. New, attractive security gates will replace t
plywood walls.

1 The Chapel Door entrance will be completely rehabilitated.

sThe 6Sacristy Hall waydo will be renovated wi

1 Improved building access and security with two renovated sets of entrance doors and one compls
of entrance doors.

Accessibility

sThe Montgomery Street o0o0office entranceb6 wil
offices or to the Brewster Room or Hansen Dining Room.

1 All four levels of the first and second floor of the parish house will be made fully accessible with tt
of a fulsize elevator. (Please note this is separate from the wheelchair lift to the lower level descri
OMi ssiono.)

1 A completely new, covered entrance will be created from the parking lot directly into the Sargent |

Which parts of the building will remain much as they are today?
1 The Worship Space
1 The Choir Room
1 The Kitchen
1 The Brewster Room
1 The Offices



Open_Doors FAQS
d-by Fr-Philip

Answers to Questions We Heard Before and@fken theoiBown Hall

1. This seems to be requiring a lot of time and energy from our members and staff. How will we kee
focus on ministries and church programs during CC and construction?

We have been giving attentiOpe¢a Doofsr six years. We have a bit more than 12 months left,
according to our timetab@péin Doomsas a basketball game, we would be about five minutds into the
guarter! So we might turn this question around and ask: have we had an adequate focus on other n
church programs in the last five years? Several major initiatives have been introduced by members
including:

1 The Feast

1 Wednesday Evening Adult Formation Program

1 The Caring Place

1 The Open Pantry

1 Godly PlayA new Sunday School progi@aime introduced in September.

1 During the pandemic we moved many of our church programs online, then created four or five ne
and formation groups.

1 We made our worship available via YouTube, first using a teuppdnaryisekpril transitioned to more
professional equi-ppment with a o6permanentd s

All of this has happened while we have been prepaendXfoors!

2. | am concerned we will lose rental income from not having the parking lot available to rent during
construction period. Why do we need a new accessible entrance off of the parking lot into the Sarge
Wondét this reduce available parking | ot spac
It is our hope to hdwikk use of our parkinguhat to not be relying on renting it out for income in the
coming years. Our current entrances off Fayette Street date from the era when automobiles did not

many members arrived at St. Paul s on the st
impact on the number of parking spaces, and it will provide a vital benefit: all members, including m
l T mited mobility wil/ have easy, safe ac<ccess

generational, fully accessible church ifi¢batdy.

3.1 am concerned we are working on increasing access and making more of our building accessible
doing this if our congregation is shrinking?

Our Englisépeaking congregation has been stable in size for the past five years. Yes, we have
members in the past five years. It is difficult to lose friends and family members who have died or w
away. Yet we have also gained new members each year. For the past five years, on average, we he
losing three or four members and gaining three or four members. Our new members are younger tr
members who have died or moved away. This continued to happen during the pandemic. Some ne\
been participating on |Iine for many mont hs.
contributions have been steady for the past five years. Pledges are not shrinking in total value.

4.Why are we preparing more of the building for expanded use?

a. We need a dedicated mission sp@be foaring Pladdne old Samaritan Center space is perfect f
this. It was difficult for the lead€ne dfaring Plaimeconstantly agb and take down the materials and
furniture for the program. We expect the program to grow; the lower level mission space will make t
AsThe Caring Plagmews it is also drawing new volunteers into the church from the community.



b. Each year more than 400 people move into our downtown neighborhood. In the coming yeal
people will want to use our building, most likely to live in it! This might provide income to support the
St. Paul 6s. Decisions about further devel opm
in future years.

c. Expanding use of the building will eventually decrease our operating expenses.

5.Are we expecting a lot of support from the larger community?
We are expecting significant support from the larger community, though this will likely be less tt
receive from our members. On the other hand, this is a great opportunity for us to get the word out t

community about the ministry and fellowship
i td6s even more important to strengthen conne
members back to St. Paul ds. This is a great
say, ALook whatoés happening at St . Paul 6s! 0

6.How are we getting the word out to the broader community?

We will have several ways to get the word out to the broader community. Since this is happenir
the most important way is a-thiregte video we expect you will share with all of your friends and relativ
email and social media. Our video is being professionally created by 325 Productions, one of our dc
neighbors. It will be available by the end of May. Check out our website for the latest news on the vi
released there first!

7.How will the financing work?

We are in a strong position financially, because some of our funds are available to us at the sts
project. The $557K grant from the State of New York will be paid to us in stages as construction is c
expect to carry a{fonerest construction loan from the Foundation Board of the Diocese of Central Ne
for 50% or | ess of the total cost, for a sho
endowment to complete the project.

8.When do you need our financial contributions?

The pledge period covers three years. If you are able to pay your contribution in three equal ins
2021, 2022, 2023, that will be helpful. If you are able to make your entire contribution before the beg
construction in 2022 that will be very helpful. Every contribution you are able to make helps us meeif

9.Can | make a pledge to Open Doors in the form of a gift of securities or a qualified charitable distr
an IRA?

Absolutely! Especially with theytbaegledge window, this can bring important tax advantages for
i n addition to being a gift to St. Paul 0s.

10 It feels like this has been going on forever! When is the latest construction will begin?
It feels that way to a few of our task force members as well! We expect construction to begin ne
the earliest and next summer at the latest.

11Wi Il we have access to St. Paul 6s during co

There are many things in life to be concerned about; you could get a very bad disease, you col
job. Access to St. Paul 6s i s something we do
to St. Paul 6s. We might | ose one or two of t
construction,



Partners for Sacred Places

St. Paul’s Syracuse Pyramid of Gifts

The Pyramid of Gifts is based on the
giving history analysis of current
members. Partners has also provided St.
Paul’s Syracuse with a confidential list of
pledge asks for members that will inform
the capital campaign solicitation strategy.

Tier 1:  $270,000
Tier 2. $255,000
Tier 3:  $193,700
Campaign Total: $718,700 12

$15,000 - $40,000 gifts

70
$100 - $10,000

gifts

St. Paul’s Syracuse Open Doors Campaign



IndividuallDonorafaskiEerce
d-by Tom Cantwell; chair

Our Capital Campaign has included solicitation training done by the advisors from Partners for
Places; Gianfranco Grande, Bridget Fidler and Hannah Rose Miller. Members of the Steering Comr
Individual Donor Task Force participated in two sessions recently held three days apart, and each c
contact from five to eight people at St. Pau
intend to have finished our work by the end of May, having visited with everyone in the congregatiol

Task Force members include Liz Btddier, Tom Cantwell, leva Doyle, Betsy Elkins, Walley Fral
Marion Greenhalgh, Carolyn Grieb, Harry and Nancy Lambright, Becky Livengood, Doug Mouncey,
Wolff.

In addition, some parishioners will be contacted by the Capital Campaign administrator, to mee
Philip and Gianfranco Grande or Bridget Fidler.

We are of course excited about this next step in completing the Open Doors Project and share

Philipbs confidence in the generosity so oft
asking others for a pledge will ourselves have been asked to give and to fill out a pledge form. Bec:
worked on this project since 2015, | 6ve been
for the thregear period.

We look forward to speaking with you, in the hope you too have thought about how much you
contribute. Every pledge, large and small, is important. The ability to say that everyone participated
significant way, as important as the amount each of us adds to the project.

CommunicationsafaskiForce
d-by Betsy Elkinschair

This group is responsible for creating a variety of campaign materials about Open Doors. Memt
task force includes: David Morgan, DJ Igelsrud, Roy Thomas, Jessica King, Doug Mouncey, and Fr.
general responsibilities include writing articles for the Courier, social media posts and other announc
perhaps offering some promotional items later in the campaign (coffee mugs? aprons, pens, station:

Our first and most major task has been to oversee the creation of a video about Open Doors th:i
story and why the campaign is important to S
i nterviews with eight of our St. Paul 6s peopl
to them individually. We provided a number of
be included in the video. Some drone photography was also filmed showing how Syracuse is the crc
New York State, and St. Paul 6s 1 s at the cr o:
which in many ways represents the crossroads of preserving our past (restoring a historic building) &
for future ministries in this key downtown location.

This video will be helpful especially as we seek support from those outside our congregation. Tl
videographer will createnarlite video that will incorporate the photos we provided, pieces of the inten
some drone photography of our building and the neighborhood. Throughout May we will be working
Productions to fine tune this video. We expect to roll out the-Jushen Watttl for its release!

As we enter the public phase of the Capital Campaign this task force will work with the Commui
Force in sharing this video and other publicity about Open Doors. We will issue press releases and t
an interview with the f&tandard.



Tentative Timeline for Open Doors Project

_OPEN DOORS
of Ml Dowiown Syracuse
Year | Month Tasks/Milestones
2021 | March e Capital Campaign Steering Committee - meets monthly through
September
e (Case Statement Copy Finalized
e Solicitation Training
April e Parish Town Hall Meeting with Partners for Sacred Places
e Case Statement Completed
e Top Donor Asks/Internal Solicitation Begins
o Video Filmed
o Contract with Architects Signed
May e Planning for Public Launch of Capital Campaign
e Internal Solicitation Completed
June e Video Completed
e Public Launch Event
o External Solicitation Begins
August e Construction Drawings & Specifications Completed by Architect
August/ e Submission & Approval of Construction Drawings & Specifications to
September State Historic Preservation Office, Syracuse Landmark Preservation
Board, & City of Syracuse Codes Department
September/ e Bid Phase for Construction Contractor
October o Solicit, Receive & Open Bids
o Review Bids & Negotiate with Preferred Contractor
November e Contract with Construction Contractor Signed
2022 | January e Construction Begins (approximately 26 weeks)
July e Construction Completed
August e Project and Grant Close Out




CasesStatementsfask Force
d-by Cathy/Wolff,-.chair

The Case Statement Task Force is responsible for creating a document that succinctly presents
compelling case for support of our capital campaign. Matthew Fledderjohann, Catherine Gerard, lev:
| have spent the past several weeks crafting our case statement, with input from our Open Doors Le:
Major, Rebecca Livengood and David Ridings), and from our consultants at Partners for Sacred Plac
Fidler and Gianfranco Grande). DJ Igelsrud and JudyditocAdssisted with providing photos and logos.
Betsy Elkins added the final, essential task of proofreading.

The case statement i s designed to appeal t
Syracuse. It includes some history, information about ourworssipésllowship, community
engagement, and community care (focusing on The CariagdPaace)tliine of the capital improvements
Open Doors will make to provide improved space for mission, increased universal access, renovatec
and the preservation of our beautiful, historic buildings.

Assembling all the copy, photos and logos intopmagge flacument is a daunting task! leva Doyle ha
done a remarkable job putting this puzzle together into a beautiful and informative document that will
with all of you and the broader community as part of our Open Doors fundraising efforts. | am grateft
everyone who helped us complete this task!

Diaspora daskoFarce
d-by Narion /Greenhalgh; chair

The Diaspora Task Force is responsible for identifying, cultivating and leveraging relationships v
pari shioners, descendants of past members, ar
Task Force, I perused several ol der St. Paul ¢
directory and came up with a list of Diaspora possibilities. With help from my team, we added or rem
people not on either current or older lists. Then we each reviewed the Diaspora list and made comm
prospect for asking people on this list to make a donation to the Open Doors project. We considered
children were baptized at St. Paul 0s, I f we |k
past, if they were on the flower memorial list, and anything else we could think of. We now have a pr
which we plan to review with Father Philip. Once this is done, we will divide up the Diaspora list amo
members and confirm contact information for each of them. After all current members are contacted
wi | | move on to contacting people on the Diascs
people to return!

My knowledgeable and extremely helpful team members are: Jeanne Avery, Walley Francis, ar

We also used an invaluable resource in Doug Mouncey. Thank you, team and Doug!

Community FFaskokarceReport
o by David Ridings; chair

The Community Task Force is responsible for identifying, cultivating, and leveraging relationshir
community; increasingsgabear i ng partnerships; and wel comin
way for raising funds for the Open Doors campaign in the community. We expect to move forward wi
force in May after our internal Open Doors campaign is well underway.

We look forward to developing a strong approach to this work to enable significant funds to be r;
greater community. We have a number of community members identified to be asked in May to join

At this time we are pleased to already have Gary Grossman, Joe Sisko, Michael Mach and Ivea
members. We hope to add five more.






