Draft Resolution 26.04.21.03	
Brought to the Vestry by: Wardens and Building & Grounds
Background: Prior to the replacement of the Sacristy Hallway roof during Open Doors renovations, water leaked through the roof and penetrated much of the structure of the Sacristy Hallway. We can easily see the damage to the inside of the hallway, the result of the ceiling collapsing in the winters of 2023-24 and 2024-25. 
On the north exterior wall of the Sacristy Hallway there was a 'parge coat' of a cement based product that sealed the masonry block wall from rain and moisture. The water penetration undermined the parge coat, which has now fallen off the wall.
The good news is that the roof has now been replaced and does not leak. The bad news is that it's possible additional moisture could seep into the Sacristy Hallway through the masonry block wall if the wall is not made waterproof. 
Bill Pitcher, chair of Building and Grounds, has obtained a bid for a waterproofing repair for the exterior and replacement of the broken drywall inside the hallway.
Resolution: Resolved, the Vestry of St. Paul's approves the expenditure of $5,457.25 for repairs to the exterior and interior of the Sacristy Hallway.
