In Preparation for St. Paul’s Annual Meeting January 30, 2022

Agenda for Annual Meeting Sunday

A

s of January 3rd, the plan is for all activities to be held in the nave of St. Paul's and be
presented on the live stream. Voting and participation in discussions at the annual meeting
will be limited to those who are present in the building.

9:30 a.m. Worship
10:30 a.m. Annual Meeting: Part I
The Annual Meeting is called to order.
The officers of the meeting are announced: Betsy Barker, parliamentarian, Jenifer Breyer, clerk, Dick
Pilgrim, chair of the nominating committee, the Rev. Philip Major, presider, David Webb and Mary
Hastings, tellers.
Approve minutes of January 2021 Annual Meeting.
Nominations committee report
Call for nominations from the floor
Balloting begins.
10:50 a.m. Fellowship Break
11:05 a.m. Annual Meeting: Part II
Rector’s Address
Treasurer's Report
Open Doors Report
Warden’s Address
Election Results
Closing Prayer and
Adjournment of Annual Meeting

St. Paul’s in the heart of the city. Drone photo courtesy of Aiden Media.
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St. Paul’s Annual Meeting was held via Zoom due to pandemic restrictions.

F

Minutes of ST. PAUL’S SYRACUSE ANNUAL MEETING
January 31, 2021 10:30 a.m. via Zoom/Livestream/You Tube
ather Philip welcomed attendees from all formats. He instructed them to mute themselves
unless they were responsible for reports or had questions, and on how to use the Chat Box. He
referred them to Page 5 of the 2020 Annual Report each had been sent, which provided
directions and agenda for the meeting. He reminded them the meeting would appear on three
formats.

Father Philip offered an opening prayer.
Call to Order
The annual meeting of St. Paul’s was held on January 31, 2021 and was called to order at 10:34 a.m.
Officers of the Meeting
The Reverend Philip Major, presiding officer
Betsy Barker, parliamentarian
Jenifer Breyer, clerk to the Vestry
DJ Iglesrud, chair of the nominating committee
Liz Belden-Handler (315-491-3735) and Jean Stanton (315-885-0956), tellers
Test Vote*
Father Philip and Mark King instructed attendees on how to vote from their respective locations. They did a
trial run consisting of people voting for their favorite ice cream.
Approval of Minutes of January 26, 2020 Annual Meeting
Betsy Barker had one correction to the minutes, that she was serving as parliamentarian, not chancellor.
Change recorded.
Motion: David Ridings moved to approve the minutes as amended. Liz Belden-Handler seconded the
motion. The motion passed with 46 votes for and no votes opposed.
Report from the Nominations Committee
DJ Iglesrud named the members of the nominating committee, and the slate of candidates for Vestry and
wardens, and voting commenced.
Motion: With no nominations from the floor, Ron Ferguson moved and Doug Mouncey seconded to
elect DJ Iglesrud as warden for a one-year term and Richard Pilgrim as warden with a term of two
years. The motion passed with 43 votes for and one vote against.
Motion: With no nominations from the floor, Richard Pilgrim moved and Laurie Sanderson seconded
to cast a single vote to elect Kira Dirghalli, Carolyn Grieb and Tiffany Miner to the Vestry. The motion
passed with 43 votes for and no dissenting votes.
Financial Report
Assistant Treasurer Doug Mouncey presented the treasurer’s report, referring to pages 14 and 15 in the
Annual Report. He invited questions offline in this coming week.
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Rector’s Report
Father Philip expressed appreciation to St. Paul’s members for their continuing involvement, support and
care for one another.
He named members who died in 2020 and led a moment of silent prayer.
He gave thanksgiving for and articulated stories of six members and staff whose efforts on behalf of St.
Paul’s “are exemplary of the contributions of our members.” Those persons were Jim Potts, Judy
McAdoo, Liz Belden-Handler, Richard Pilgrim, Doug Mouncey and Betsy Elkins.
Five-minute Presentations
Becky Livengood (Open Doors) and Cathy Wolff (Capital Campaign)
Betsy Elkins (Caring Place and Open Pantry), also speaking for Jim Doyle
Father Philip (Sunday School, including a Godly Play PowerPoint)
After these presentations attendees were invited to move to one of three different 15-minute breakout
sessions in order to further explore the above topics.
Father Philip offered a closing prayer.
Adjournment
Motion: Harry Lewis moved and Mark King seconded to close the annual meeting. The motion
passed with no dissenting votes.
The meeting adjourned at 12:08 p.m.
Respectfully submitted,
Jenifer Breyer, Clerk to the Vestry
*Voting format: Attendees who could not vote via Zoom were instructed to call Jean Stanton (315-885-0956)
or Liz Belden-Handler (315-491-3735) to register their votes. These women reported results to
parliamentarian Betsy Barker (315-430-1551) who shared the final count.

January 19, 2021 Candlelight Vigil
National Memorial Observance of the first
400,000 Americans who have perished from
Covid-19

Ash Wednesday “Ashes al Fresco”
February 17, 2021
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With masks or without masks, at work or enjoying fellowship, members found great joy in being together
and working together during our second year of the pandemic.

Five children were regular attenders of Godly Play classes beginning in September.
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On September 11th, we held a 20th anniversary 9/11 memorial service followed by Fall Parish Cleanup Day.
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Rebecca Livengood
Nomination for Warden

M

ember of St. Paul’s for 40 years. Served on vestry and as
warden. Long-time member of the Finance Committee. Chair of
the Open Doors project and very recently became a lay server.
Current member of the Women of St. Paul’s, and previously a
member of Feminist Theology and Common Threads. Chaired two searches for
Rector and Dean. Signed up for every version of St. Paul’s Readers.
For the Diocese served two terms on the Standing Committee, also so served on the Episcopal Fund
for Human Needs, the Nominating Committee and several ad hoc committees. Outside St. Paul’s and the
diocese, served as board member and President for Cristosal, a non-profit human rights organization based
in El Salvador founded by former Dean, Richard Bower. Also served on the boards of several local nonprofits. Trained as a city planner and currently sitting on the Syracuse City Planning Committee.
Experienced in non-profit, government, and business organizations. Retired, married, two children and five
grandchildren.
I love St. Paul’s and its people and I would like to continue to work to build a bright future for the
church.

David Morgan
Nomination for Vestry

I

am honored to be considered for a position on St. Paul's
Vestry. Since relocating to Syracuse 17 years ago I have been
active in the life of St. Paul's in a number of ways. These
include: Chancel Choir; Worship Ministry Team; Executive Ministry
Team; Altar Guild; Y ministry and the Samaritan Center. I have also on
occasion led Morning Prayer services and provided pastoral visitation in
hospitals. I recently retired from NYS after 30 years with the Office of
Addiction Services and have been attempting to restructure my time and activities.
I see this as a crucial time in the life of St. Paul's, especially the unfolding of the Open Doors
Campaign which will define our presence and mission in downtown Syracuse. I am excited about the
prospect of being involved in the many aspects.
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Tom Cantwell
Nomination for Vestry

I

n a short time, my belonging to St. Paul’s will pass the 15-year mark,
being back in my home state of New York after 28 years in Texas. Our
first-rate music program drew me to the parish, and membership in the
choir remains for me one of the most important activities. Beyond that, I
have tried to contribute to the life of the church by stepping up for work that is
done by volunteers: Buildings and Grounds; Finance Committee; Vestry member and Warden; Sunday
reader and writer for Prayers of the People; Open Doors from 2015; Capital Campaign/Individual Donors;
Sunday Hospitality; and pastoral care. St. Paul’s has given me many of my dearest friends in Central New
York, starting with our beloved Building Manager, John Pizzi.
I treasure my spiritual life that is linked to St. Paul’s, having an active role in this Christian community,
our Downtown Episcopal Church. Being on the Vestry means the sincere commitment to the welfare, the
mission and the future of St. Paul’s.

Marion Greenhalgh
Nomination for Vestry

A

life-long member of St. Paul's, I have lived most of my life
around the Syracuse area, except for 15 years in Texas and
Colorado. My activities at St. Paul's include 25 years in the
choir, previous terms on the Vestry and as Warden, past Chair of
the Buildings and Grounds Committee with continuation as a member,
currently Co-Chair of the Flower Guild, past President and member of the
Women of St. Paul's, Chair of the Communications Committee, member of the Emergency Response
Committee, past member of the Community Fellowship Committee, and have worked on updating our ByLaws and Policies & Procedures. I was involved with the startup and running of The Caring Place until it
had to be closed due to COVID. The Open Doors Committee asked me to chair the Diaspora Committee,
and I hosted the Downtown Living Tour Open House at St. Paul’s last September. Fully retired from a
career as an Environmental Compliance Coordinator.
I have one daughter who is in the Navy and currently based in San Diego, two dogs and four cats.
What's most important to me is to promote St. Paul's and see it grow in communicants. This would allow
us to participate in outreach programs we have not had the manpower to maintain, and help internal
committees who need more members to help lighten the load so they can complete their extraordinary
routine duties that keep us up and running and so attractive to outsiders.
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Rector’s Report
Rev. Philip Major
Yet even at the grave, we make our song “Alleluia! Alleluia! Alleluia!”
The Book of Common Prayer, p. 499
Dear people of St. Paul’s,

W

hen I was in high school, I began to learn the history of 20th
century America. I asked my parents what it was like for them to grow up during the
Great Depression and World War II. My father's father was an architect who walked with
crutches due to effects of polio. In 1931 he lost his job and spent ten years building
displays for department stores. My father recalled seeing his older brother get on the train to New Mexico to
work on the atomic bomb during the last years of the war. My grandmother collected cloth sacks and stitched
them together, by hand, into table cloths and towels. My mother was the oldest child in her family, so she
worked in the fields alongside her father. Her younger siblings weeded strawberries in the garden and took
care of the chickens.
I never imagined that someday I would live through a time like World War II. But for me, and for anyone
born after 1945, the time we are living in right now is the greatest collective trial we may ever face. Like World
War II, this is a time when we have no certainty about what the next month or year will bring. These are years
when we have feared for our safety and survival. We are experiencing times of extended separation from
friends and family members. We have lost many of the activities that bring us joy in normal times. Some
people have lost their work. Challenges in the economy have been unique and exceptional. The number of
lives lost, the number of families affected, will be similar in scale to World War II. And like World War II, many
people are working together to make the best of a very difficult situation.
We are the people who sing Alleluia! Alleluia! Alleluia!, even at the grave. We are also people who seek
and tell the truth. The truth of our situation is that we are in the middle of our greatest national trauma since
World War II. The story we tell about these years acknowledges the collective trauma we are experiencing,
while celebrating the love and hope God has placed in the center of our lives. So I come to you with ten
pictures from 2021, ten images of what hope and love looked like at St. Paul’s in 2021.
~~~~~~~
My first picture is a screenshot of our Annual Meeting from January of 2021. In order to protect our
members from the rapidly spreading virus, we had no alternative but to hold our Annual Meeting through a
video conference. We saw each other in little boxes on our computer screens or smart phones. We
completed all of our essential business and managed to hold some small group discussions. All through
January and February our worship services were held electronically. The triumph of last winter was the
dedication of our members and staff to continue participating, to keep everything running as much as
possible, to persevere.
My second image is distinctly low-tech; it is a picture of one of our members talking on the telephone.
Perhaps it is a photo of the woman who calls Beverly every evening at 7 p.m. Perhaps it one of the rest of
you, because each of you has done this, at least once or twice. During 2021 this was one of the best ways for
us to do the work and show our love for one another. We did our best to stay connected.
My third picture is of our vestry, first meeting via Zoom, and later meeting in the Brewster Room. They
worked through month after month of changes and challenges. They worked gradually, always with concern
for the safety and well-being of our members, to reopen St. Paul’s to in-person activities: worship, then inperson meetings, then modified fellowship activities. They never gave up hope, and they never gave up on
St. Paul’s.
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My fourth image is of another Zoom meeting, in this case the Open Doors Capital Campaign kick-off
event in April. More than fifty people attended our Capital Campaign Zoom meeting. Many more Zoom
meetings were to follow as 32 of our members served on one or more task forces, leading the Capital
Campaign and preparing for construction in 2022. As we begin a new year our dream is very close to a
reality, thanks to generous donations and pledges of support from 78 members and friends of St. Paul’s.
Please read the Open Doors report on pages 16-19 for full details about the Open Doors project and Capital
Campaign.
My fifth picture is of one of our members receiving a Coronavirus vaccine. By the end of 2021 the only
members of our congregation who had not been vaccinated were our youngest, under the age of five. In
order to provide another layer of protection for our members, our Vestry passed a resolution in September
requiring Coronavirus vaccination for adults participating in non-worship activities.
My sixth photo is of Mark and Bill sitting at a desk covered with high-tech equipment, preparing to
broadcast one of our worship services on the live stream. As the months of the pandemic have gone by, we
have added one piece of equipment, then another and another and another, to share our worship service with
those who are not able to attend in person.
My seventh picture is of our Godly Play teachers working with a group of five children in the new Godly
Play space in the Hadley Chapel. These children began attending Church School in the middle of a global
pandemic. They rarely miss a Sunday; something very good is happening!
My eighth image should be a video because it is of seven or eight people working in and around the
church office on a Tuesday. Betsy, Jeanne, Debbie, Doug and many others are in this video, each person
making a vital contribution to the work of the church. Judy, Jim and I are there as well, working closer than we
ever have before. Jim edited the church newsletter for several months while Judy built a brand new website.
Now Jim publishes the leaflets every week so Judy can handle all of the bookkeeping. We are glad to be
together, in a place that feels safe, doing work that brings joy.
My ninth picture is of Doug Mouncey. Fifteen months ago, Doug offered to trial a part time staff position
as a volunteer. After 750+ hours of work from Doug, we have a much better picture of what sort of skills and
gifts are needed for our Parish Assistant. Doug has taken on many, many responsibilities, things that would
have been done by Judy or me, or perhaps never done at all.
My tenth photo is of our 2021 Christmas Eve 9 p.m. Worship Service. Two dozen members decorated
the church for the season. Sixty people attended worship in the building. No doubt this Christmas was
different from usual; the choir stalls were mostly empty and many people joined us virtually. Yet we rejoiced in
hearing the music of the organ, flute and vocal quartet, in receiving communion, in singing the hymns of
Christmas, in celebrating the birth of Jesus, together.
~~~~~~
We are the people who seek and tell the truth. The truth is that in a time of collective trauma, God's
hope and love have been vividly illustrated in the people and ministry of St. Paul's Church. During two years
of uncertainty, separation, and grief, St. Paul's has been a haven of hope and safety, a place where we work
together for the sake of our community, a sanctuary of renewal in God's love.
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DJ Igelsrud
Senior Warden’s Report

W

hen I wrote my Junior Warden report a year ago, I
couldn't have imagined that we would be where we are
today. That is to say, starting the 3rd year of the
Pandemic! In some ways, it is more difficult now
because we are so weary and so uncertain about when this will be behind us. Last year, we knew that we
needed to be isolated. This year, we were told that we could again meet in person (of course with
masks). This has been wonderful (all of us have been vaccinated and most of us have also been boosted);
but then the Omicron variation came along, spreading like wildfire and then we weren't sure if we were safe
even with folks who had been vaccinated and boosted! Our world has been devastated by frightening
weather conditions, by mass shootings, by some who would want to destroy our democracy, by Pandemic
sicknesses and deaths.
However, the good news is that God is with us every day. Our St. Paul's family is strong and constantly
working to make our world a better place both within and outside the walls of our beloved church home.
Father Philip has been an incredible leader for us all.
We have completed the internal part of the Open Doors campaign with great success and can look
forward to seeing St. Paul's vision for the Future become a reality. We have kept our church services
meaningful for all- both at home and in person. We have seen our singers increase to 4, have been treated
to beautiful music including Lessons and Carols, have been able to have some congregation singing. We
have started a new Sunday School program for our young children which is going well. We were able to
have coffee-only coffee hours for a while. We have kept up our online groups such as St. Paul's Readers,
Bible Study, Centering Prayer, and Feminist Theology. We have been working hard to settle staffing
concerns. And we have kept our Food Pantry on Fayette Street stocked (and have found out how vital it has
been to our less fortunate neighbors).
We have continued looking out for each other. Of course our Pastoral Care team is working
wonderfully, and most of us have taken on caring for others within our midst!
I love and treasure each and every one of you! Stay strong! Don't ever forget that God is walking
beside you every step of the way. We will get through this!! I have loved being your Senior Warden!

Nominations Committee Report

I

By: Dick Pilgrim
n accordance with Bylaw provisions, the Nominations Committee – made up of Mary Hastings,
Tiffany Minor, Sue Wright, and Dick Pilgrim (Chair) – hereby reports that it has put together a slate
of nominees for election at the Annual Meeting in January 2022; namely Rebecca Livengood for
Warden, and the following three people for the three, three-year open positions on the Vestry:
Tom Cantwell, Marion Greenhalgh, and David Morgan. All nominees have accepted this responsibility. No
further action is requested or required on the Vestry’s part in this regard.
12

Dick Pilgrim
Junior Warden’s Report

I

t’s been a busy year for all of us, and the Junior Warden is no
exception. Highlights for me have included extensive work on the
Bylaws and other Vestry documents to update and sometimes correct
them according to current practices. (One interesting example was to incorporate Diocesanrecommended procedures for holding virtual Vestry meetings. A sign of the times!) Other highlights
included heading up 1) a Parking Lot Task Force which made recommendations about the disposition of
that facility to the Rector and Vestry, 2) a “Sabbatical” Task Force to work toward a “congregational
sabbatical” this next summer (to run simultaneously with the rector’s sabbatical), and 3) a Nominations
Committee whose job it is to create a slate of nominees for Warden and Vestry membership based on
recommendations from the larger parish membership. These and numerous other responsibilities along the
way make up the duties of the Warden position as it contributes to the ongoing operations of the church -working closely with the Rector, the Vestry, and other parts of the leadership.
Though not a part of my Warden duties, I’ve been actively involved in at least three program elements
of our church that are ongoing – two in the area of adult formation (SPC Readers and Contemplative
Practice) and one in the area of worship (stand-in for the choir on occasion). SPC Readers, for example, is
a Zoom-based book-discussion forum that has flourished since the beginning of the pandemic with
leadership such as Fr. Philip and his wife Kathy. I’ve been pleased to lead it several times since its
inception as well, and would recommend that everyone check it out when any next one is announced.

Executive Ministry Team
By: Rev. Philip Major, Rector

A

t St. Paul’s we have an additional layer of leadership, especially equipped to respond to urgent
needs and work on deep, long-term challenges: the Executive Ministry Team (EMT). During
2021 our EMT included: DJ Igelsrud (Sr. Warden), Dick Pilgrim (Jr. Warden), Doug Mouncey
(Assistant Treasurer), Laurie Sanderson (Pastoral Care Team Leader), Betsy Barker (Worship
Ministry Team Convener), Liz Belden-Handler (Community Fellowship Convener), and Betsy Elkins (Mission
& Service Convener).
Beginning in the summer of 2021, members of the EMT took on two extended projects wherein EMT
members joined one of two Ad Hoc committees established by the Vestry. The 2022 Sabbatical Task Force,
led by Dick Pilgrim, began planning for the work of the
congregation during our upcoming Sabbatical time of
reflection, in June and July of 2022. The Staffing Task Force,
led by Doug Mouncey, took a comprehensive examination of
the needs of St. Paul’s and the work done by individual staff
members. The work of the Staffing Task Force led to more
effective assignment of some work responsibilities, and the
creation of a job description for a part-time Parish Assistant,
to be hired in Spring of 2022.
Our Vendor Breakfast Team who do such a wonderful job providing a delicious meal to the vendors of
13
the Syracuse Arts & Crafts Show each July. L-R Donna Crisman, Ruth Frey, DJ Igelsrud, Carolyn Grieb,
Mary Hastings, David Morgan
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Financial Report for the Year 2021
By: Doug Mouncey, Assistant Treasurer

F

inance Committee: David Ridings, Chair; Walley Francis,
Treasurer; Doug Mouncey, Assistant Treasurer; Jeff Averill, Tom
Cantwell, Ron Ferguson, Rebecca Livengood, Dick Pilgrim; also
attending Fr. Philip Major and Judy McAdoo-Pelton

Audit Committee: Tom Cantwell, Chair; Jeff Averill, Walley Francis, Carolyn Grieb, Susan Hawks
(member of Plymouth Church), Tim Simmons; also attending Judy McAdoo-Pelton, Doug Mouncey
As one looks at the “Budget vs. Actuals” financial statement that accompanies this report there are
several things that I would like to draw attention to.
First, our Total Pledge & Pledge Income exceeded our budget amount by 4%. This was during a year
when our in-person worship services were reduced due to the covid pandemic. As an alternative, many of
our members began to use on-line giving options.
Second, Total Salaries & Related Expenses is under budget. This was due to the fact that two, parttime lay staff positions were not filled. In fact, like much of what happens in our parish, the work associated
with those positions was performed by volunteers.
Third, Total Buildings & Grounds Expenses was over budget due to unanticipated roof and HVAC work.
Fourth, the Transfer from Endowment Fund was under budget. This was accomplished by using a
surplus of cash that had accumulated in our general operating account. If all of the budgeted amount had
been transferred from the Endowment, there would be a slight surplus of Net Income rather than a shortfall.
Looking ahead to 2022, the financial picture will be a challenge. There is a need to address the heating
system in the church proper as well as the roof over the sacristy area. Also, one of the part-time lay positions
is anticipated to be filled.
In closing, it is important to acknowledge the work performed by Judy McAdoo-Pelton, the many
volunteers who help with day-to-day office activities, and the members of the Finance and Audit Committees
who provide good oversight and stewardship of our parish resources.

In the middle of the Open Doors Capital Campaign one of our task forces gathered for a little party at
Coleman’s. Pictured are Fr. Philip, Doug Mouncey, David Ridings, Marion Greenhalgh, Carolyn Grieb,
Liz Belden-Handler, Tom Cantwell, Nancy and Harry Lambright..
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Capital Campaign
By Cathy Wolff

L

ooking back over 2021, it is remarkable how successful the Open Doors Capital Campaign
has been, in spite of the covid pandemic! At the start of the year, we were hopeful that
vaccinations would allow us to gather together in person once again and things would return
to normal. For short spans of time that may have been true, but we have also had to
postpone in person events or find a way to hold them virtually. Thank God that St. Paul’s members are
nothing, if not resilient!
For the past seven years, we have been working toward the moment when construction finally will
begin on Open Doors: St. Paul’s Renewal Project. No matter what challenges have been put in our path,
we have found ways to persevere. So we weren’t going to let a world-wide pandemic get in our way!
Thanks to technology, much of what we needed to accomplish could be done via video conferences.
In fact, we probably were more productive and able to include more people because of this.
We began the year by engaging Gianfranco Grande and Bridget Fidler of Partners for Sacred Places
as our Capital Campaign consultants. They have an impressive track record for successful campaigns and
have evolved a unique, community-based approach to raising money for historic houses of worship. This is
a system that works and incorporates dozens of people from within the congregation and the community.
We formed a 4-person Leadership Team, headed by the Rev. Philip Major and Rebecca Livengood,
with David Ridings and Cathy Wolff as Capital Campaign co-chairs. The Leadership Team met weekly with
our consultants, from January through October, when meetings shifted to every two weeks. The part-time
staff position of Capital Campaign Administrator was created and filled first by Amy Youker and now by
Debbie Nettle. Next, a 12-person Steering Committee was formed, with 10 members from St. Paul’s and
two from the community. The Steering Committee met monthly from February through September, and now
meets as needed to complete its tasks.
Next, seven Task Forces were formed, again incorporating both St. Paul’s members and
representatives from the broader community. The Case Statement Task Force produced the 4-page case
statement that is the framework for our Capital Campaign. The Individual Donor Task Force was
responsible for donor solicitations from within the congregation. The Communications Task Force produced
the Open Doors Project Video, Bookmark, Mug, and several Courier articles; assisted with the Downtown
Living Tour Open House; prepared the script for future tours; assisted the Community Task Force with
planning the public launch of the Capital Campaign; and made external media contacts. The Diaspora Task
Force delved through historic records to ferret out as many people as possible from our lists of baptisms,
weddings and funerals to create a comprehensive list of people with past ties to St. Paul’s; they will be
composing a letter to send to these people in January. The Community Task Force is responsible for the
public launch of our Capital Campaign, including the Downtown Living Tour Open House in September and
an in-person invitation only event planned for January 13, 2022, covid permitting. The Development Task
Force is submitting grant applications to foundations and other agencies that may fund our project and has
already received a grant from the New York Landmarks Conservancy's Sacred Sites Program. The Project
Management Task Force will oversee all construction aspects of the project and has been busy managing
the details necessary before construction may begin.
Thanks to the generosity of so many members of St. Paul’s, but most especially to David
Ridings and the late Nancy Ridings for their challenge grant, as of December 29, 2021, the members
of St. Paul’s have donated or pledged a total of $928,508 to the Open Doors Campaign!
16

Project Management
By Rebecca Livengood

A

lso working hard through the pandemic, and mostly on Zoom, were the folks preparing for
construction. In the first part of the year, we finalized the scope of work for the project, and
adapted previous cost estimates to the final plans. We signed contracts with New York
State’s Environmental Protection Fund and by May we were ready to contract with our
architects, Crawford & Stearns. They are not only preparing construction drawings, and managing the
bidding and selection of a contractor, but consulting on needed compliance with the Landmark
Preservation Board, and the city’s building code officials.
The Project Management Task Force was formed in August. Members have been helping with
advice on organizing the construction oversight, and on construction financing available to us from the
CNY Diocesan Foundation. The Task Force held meetings with invited guests to review the work of the
architects, and continues to secure needed survey and other documentation to satisfy the City’s Zoning
Ordinances.
Looking ahead and keeping the
pandemic in mind, we expect this to be the
construction schedule:
January: Completion of construction
documents, submission to the State Historic
Preservation Office, and the local Landmark
Preservation Board
February: Project out to bid (5weeks)
Mid-March:
April: Construction Starts
September: 26 weeks to completion

Members of the Open Doors Leadership Team celebrated
the successful launch of our capital campaign in July.
Several of these members worked five years or more to
make Open Doors a reality.

More on Open Doors continued on the next page
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Open Doors Continued
PROJECT SCOPE AND
ESTIMATED COSTS
Exterior $677,000
Masonry cleaning and repair, window
restoration, roofing, 3 handicap accessible doors.

A list of all those involved in the Steering
Committee and Task Forces follows, with our
grateful thanks to all those who have worked
so hard and donated so generously to bring
us to a place where construction may finally
begin in 2022!

Soft Costs $210,000
Soft costs include HAZMAT abatement,
professional fees, Capital Campaign costs, and
construction financing.

Steering Committee
The Rev. Philip Major
Rebecca Livengood
David Ridings
Cathy Wolff
Tom Cantwell
Betsy Elkins
Walley Francis
Marion Greenhalgh
Michael Mach
Doug Mouncey
Gary Grossman
Joe Sisko

TOTAL $1,652,000

Task Force Members

Interior $765,000
New toilets at the Sargent foyer, new lobby
with a 4- stop elevator in the office area, electrical,
lighting, fire alarm, security, HVAC and structural
repairs. The lower level and third floor apartments
will have new toilets, and flooring.

Many of these estimates were made 2+years
ago. We expect the costs will be higher in 2022.
Here is what the total looks like if costs are 12%
higher than the estimates.

TOTAL

$ 758,240
856,800
235,200
$1,850,240
This amazing photo of St. Paul’s
was provided courtesy of Aiden
McGuire of Aiden Media.

Project Management
Rebecca Livengood, Chair
Betsy Elkins
Joe Sisko
Greg Tuttle
Henry Wakefield
Doug Mouncey (Resource)
Rev. Philip Major
Case Statement
Cathy Wolff, chair
Matthew Fledderjohann
Catherine Gerard
Ieva Doyle
Betsy Elkins (proofreader)
Communications
Betsy Elkins, chair
Barbara Bell
DJ Igelsrud
Jessica King
Tiffany Miner
David Morgan
Doug Mouncey
Roy Thomas
Rev. Philip Major
Continued on next page
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WHERE WILL THE MONEY
COME FROM?
Grants, Pledges and Donations Received through
December 29, 2021:
The State of New York Environmental Protection Fund
The National Fund for Sacred Places

$ 556,988
250,000

The New York Landmarks Conservancy

10,000

St. Paul’s Capital Campaign

928,508

St. Paul’s Open Doors Account and other

54,275
Total

Additional Funding Anticipated

$1,799,771
50,000

(Diaspora/Community/Grants)
Grand Total Income

$1,849,771

Individual Donor
Tom Cantwell, chair
Ieva Doyle
Nancy & Harry Lambright
Betsy Elkins
Marion Greenhalgh
Doug Mouncey
Carolyn Grieb
Liz Belden-Handler
Cathy Wolff
Rev. Philip Major (resource)
Development
Doug Mouncey, chair
Neva Pilgrim
Derina Samuel
John Shaffer (resource)
Rebecca Livengood (resource)
Cathy Wolff (resource)
Diaspora
Marion Greenhalgh, chair
Walley Francis
Liz Belden-Handler
Jeanne Avery
Doug Mouncey (resource)
Community
David Ridings, chair
Gary Grossman
Merike Treier
Michael Mach
Ieva Doyle
Marion Greenhalgh

Members of all ages joined in a candlelight vigil on January 19, 2021
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Worship Ministry Team
—By Betsy Barker, Convener

T

he Worship Committee, comprised of a group of very dedicated and valued members, meets
on the third Tuesday of every month at 5:00 p.m. Our members discuss our regular weekly
services, and special services such as Lessons and Carol, Evensong, Easter and the Vigil, and
Christmas Eve. The committee members assist with readers, ushers, altar guild, acolytes,
flowers and music. Although ongoing pandemic has placed some hurdles our way in relation to conducting in
-church services, our group has collaborated on ways we can still transmit the message of God, while at the
same time remaining safe. Jim Potts, Mark King, Bill Pitcher and Father Philip have worked tirelessly behind
the scenes to bring us more normalcy this year, while still observing the restrictions placed on us by both the
Diocese and the Department
of Health as related to
conducting in-church
services. Although we all
desire to worship together in
the sanctuary, we have
successfully moved to online
and in-person services, with
readers, musicians and our
liturgy.
I would like to thank
the Worship Committee. I
appreciate and give thanks
for the continued hard work
this year, Jim Potts, Marion
Greenhalgh, Mary Hastings,
DJ Iglesrud, Carolyn Greib,
David Morgan, Kira Dirghalli, Laurie Sanderson, Julia Fine, Ieva Doyle, Liz Handler, Bill Pitcher, Mark King
and Father Philip. We will be having a screening session in February of 2022 for people interested in serving
as acolytes and MCs. If you are interested in joining our group, please contact us. We certainly would
welcome your participation and input.

Bible Study
By The Rev. Philip Major

D

uring the Fall, Winter and Spring months our Bible Study group met every Tuesday at 2
p.m. to read and study the lessons assigned for the coming Sunday.

We continued to meet by video conference through the entire year. This proved to
be remarkably effective as a venue for discussion of the readings, though many of us missed the time of
fellowship that comes with meeting in person.
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Vestry
—By The Rev. Philip Major

E

ach month during 2021 our Vestry met to guide St. Paul's through many challenges and
changes. In a normal year a church vestry has a long list of duties:
appointing members to serve in critical positions, such as convention delegates.
approving bids for contracted services and repairs to the church
overseeing the development and execution of church programs creating a budget for the following year.

During 2021 our Vestry took on many additional tasks:
a. oversight of the Open Doors capital campaign and project development
b. restructuring of our church staff (see Rector's Report)
c. retaking full control and management of our parking lot
d. navigating through layers of restrictions, requirements and needs related to the Coronavirus pandemic
e. maintaining contact with all of our members during months of physical separation.
In 2021 Liz Belden-Handler, Kira Dirghalli, Carolyn Grieb, Mary Hastings, Rebecca Livengood, Michael
Mach, Tiffany Miner, Bill Pitcher and David Webb served as members of the vestry. DJ Igelsrud and Dick
Pilgrim led our vestry as wardens. Walley Frances and Doug Mouncey served as Treasurer and Assistant
Treasurer. Jenifer Breyer served as Clerk of the Vestry. Their faithfulness and dedication to guarding and
guiding the work of St. Paul's has been extraordinary.

Left to Right Back Row: Michael Mach, Bill Pitcher, Father Philip, Doug Mouncey,
David Webb, Jenifer Breyer, Dick Pilgrim.
2nd Row: DJ Igelsrud, Mary Hastings, Tiffany Miner, Carolyn Grieb, Kira Dirghalli,
Rebecca Livengood
Missing: Liz Belden-Handler
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The Parish Choir
—By Jim Potts, Organist & Choirmaster

U

nfortunately, due to the pandemic, the choir
was not in residence the entire year. For
most of the time we were fortunate to have
the talents of singers Richard Pilgrim,
Cassidy Chappini, Gerard McCrohan and a few others.
Jim Potts and singers (L-R) Macie, Adam,
The congregation was finally allowed to sing during the
Cassidy and Tyler lead one of our favorite ways
services late summer. In late summer, we were able to
to pray: singing hymns!
hire a trio in addition to Cassidy to sing at the worship
services beginning in September. Our new singers
include Macie Eighmey, Adam Beckwith and Tyler Eighmey.
In October, we were finally able (since 2019) to offer Choral Evensong, and the Organ Recital was
presented by Jim Potts, as a tribute to Will Headlee. The quartet also offered the Advent Service of
Lessons & Carols as well as Christmas Eve, with Christopher Dranchek, flute..
New LED lighting was installed in the Choir Room as well as a ductless HVAC unit for heat and air
conditioning through the generosity of the Nan Dorr Endowment Fund.
We were able, given the pandemic, to host the Arthur Poister Competition in Organ Playing this
year to the public in September.
I am, especially, thankful for the support and encouragement of our parishioners of the music
program during this difficult time
We look forward to the time when we can gather again safely as a choral group and sing our
hearts out.

Friends of Music

—By Jim Potts, Organist & Choirmaster

T

he kind and generous contributions to this fund have again allowed us to enrich our liturgies
and musical events, though truncated, again this year due to the COVID-19 pandemic.

This fund contributed to the autumn Evensong and Organ Recital, the first since 2019. The
Friends of Music also contributed guest instrumentalists, Jessica King and Christopher Dranchek.
A number of choir members led by Betsy Elkins and pulled together our annual Christmas wreath sale
to benefit the Friends of Music. Our thanks to Betsy for leading this endeavor in this tough year! And our
thanks to parishioners and friends who supported the sale.
Contributions to this fund in support of our musical offerings are always greatly appreciated.
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Mission & Service Team
—By Betsy Elkins, Convener

D

espite Covid-19 there were many Mission and Service
activities that just continued as usual. While the Caring Place
continued to be paused, we regularly offered food to our
downtown neighbors through the Open Pantry. Our
relationship with our neighbors at the YMCA continues. (See related
articles by Jim Doyle and Debbie Bogan.) We provided a meal at the
Samaritan Center 3 times this year and several St. Paul’s people
volunteer regularly (Kira Dirghalli, Carolyn Grieb, Doug Mouncey and
Betsy Elkins) In November we assembled and donated over 15
Welcome Kits for refugees from Afghanistan.
Sadly, Soup lunches, which are part mission/part fellowship were
not held this year due to Covid.
Members of the Mission and Service Ministry Team which oversees
all these activities related to ministry of mission and service include:
Doug Mouncey, Kira Dirghalli, David Morgan, Jean Avery, Jim Doyle, Debbie
Bogan and Betsy Elkins, convener. We welcome additional members and
energy as we seek to serve others and care for God’s creation.
Our most active Outreach ministries in 2021 included The Open Pantry, The
Samaritan Center and our partnership with the YMCA Senior Residents.

Pastoral Care
—By Kira Dirghalli

M

y name is Kira Dirghalli and I am the new lay person guiding the pastoral care team. After more
than 10 years of very capable leadership in this position, Laurie Sanderson had made the
decision that it was time for her to slow down, but not totally leave pastoral care. Laurie
continues to be a very active member of the pastoral care team for which I am very grateful.

My background as a middle school science teacher did not include pastoral care..teacher care, yes, but
pastoral care is different in many ways. I am working into this new responsibility prayerfully seeking God's
guidance. Father Philip has agreed to help me as well and we have started to work as a team. Thank you for your
patience.
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Flower Guild

—By Marion Greenhalgh & Jim Potts,
co-chairs

T

he Flower Guild, a subset of the Altar Guild,
selects, purchases and arranges flowers
primarily for St. Paul’s high altar; and for
various other altars, locations, as needed,
throughout the year. Special requests for memorials,
weddings, funerals, etc., can be made as we arrange flowers to honor loved ones and their special events.
We are also grateful for the added individuals who assist the Guild in decorating the church for our special
Easter and Christmas services. This help makes it possible to celebrate these special liturgies in great
beauty!
For funds we partially depend on donations given in thanksgiving for family and friends for special
events, or in memory of loved ones.
The Guild usually uses weekly rotating teams of 1 to 2 people to select, purchase and make the flower
arrangements throughout the year. Flowers are usually purchased at Best in Bloom off Thompson Road, or at
a grocery store, such as Wegmans. For the big holidays we embellish our supply with flowers/plants from
Chuck Hafner’s and/or other local nurseries/farms.
If you are interested in helping us with this very rewarding ministry, please join us! We will be glad to
work with you, and desperately need new members. Our current members are:
Harriet Averill
Betsy Elkins
Marion Greenhalgh, Co-Chair Liz Belden-Handler
Jim Potts, Co-Chair
Sandy Wiley

Usher Ministry

Thank You to
—By Ieva Doyle & Mary Hastings
Our
Ushers
he Usher Ministry serves to greet and welcome

T

people attending worship services at St. Paul's
every Sunday and on other special occasions.
A big thank-you to the following people who
have graciously agreed to serve as ushers over the past
year, ever since we started holding in-person services again
in April 2021.

Philip Buffham
Jim Doyle
Ieva Doyle (head usher, 10 a.m. services)
Mary Hastings (head usher, 8 a.m. services)
DJ Igelsrud
Harry Lambright
Tiffany Miner
David Ridings
This group's faithful willingness to serve as ushers is Tim Simmons
much appreciated and welcomed, especially during the past Carolyn Grieb
year as people have been tentatively returning to in-person Jenifer Breyer
worship. Those serving in the Usher Ministry have helped
Jean Stanton
make the return to in-person gathering as safe, comfortable Doug Mouncey
and accommodating as possible, all while continuing to wear Greg Tuttle
masks and adjusting to the various changes we've made to
usher procedures during the course of the year. Thank you
to everyone on this team for being such faithful witnesses to
God's welcoming presence among us!
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Altar Guild—Pandemic Style
—By Julia Fine, Director of the Altar Guild

W

e are a group of 7 diligent members, who take turns once a month to set up the Altar for
the weekly Eucharists. The responsibilities of the Altar Guild are to prepare the sanctuary
and chancel areas for worship, including caring for the Altar, the elements and the linens.
Some members of the congregation may not be aware of the details that go into
preparing the Altar every week. The details, though simple, is a process that encourages meticulous
preparations. (Space and time are limited, so I will spear you the details of the procedures).
The Pandemic: Many, if not all of us, have had to rearrange our lives to some extent because of the
pandemic; and preparing for the Eucharist is no exception. Because of the on-going covid variances, I’ve had
to email updates of new procedures (based on Father Philip’s recommendations), on an average of every
other week.
The pandemic has made us more diligent during the past year; and although the Diocese gave the
parishes guidelines to minimize the spread of the virus, we, the Altar Guild members, had to take things to a
greater level to keep pace with the ever-changing virus. For example, a simple step of ensuring that we
thoroughly wash our hands before preparing the Eucharist, is being taken seriously by our members as we
strive to do our part to limit the spread of the virus.
The Linens and Elements: As I mentioned above, setting up the Altar is a very detailed process. As an
example; the linens must be spotless - if there is a tiny speck in one of the linens, it goes back into laundry
basket, and will not be used in the Eucharist until it is relaundered. The utensils, or elements used, must be
free of finger prints, and the High Altar linen must be spotless. Just this past Sunday, Nancy Lambright, who
takes care of the High Altar linen, insisted in taking the linen home with her to be laundered, because there
was a spot that should not be there. Margaret Sherwin takes great care of laundering the linens used in the
preparation of the Eucharist.
The Décor: I generally receive many positive comments and appreciation for the colors used in the
frontals on the Altar. Although I would love to take all of the credit, the colors used at the Altar for the various
seasons of the year, are predetermined by the Episcopal liturgical calendar, which we follow - at least 98% of
the time.
Finally, we are currently looking for new members, and after you have read this, I am hoping that you
will be enticed to join this dedicated team. It is a very rewarding experience for each of us; and if you like
paying attention to details…you’ll fit right in. If interested, feel free to contact me, or Father Philip.

South Sudanese Congregation
—By Michael Yuot Mach

I

am reporting for this year 2021 on behalf of the South Sudanese congregation at St. Paul’s. And
on that note, I am here to report that we spent $50.00 for peace and reconciliation between two
groups, St. Paul's and Diangdit at Emanuel Chapel in East Syracuse. The money was our
contribution for $100.00 used to rent the place at St. Vincent De Paul on 10/23/2021.

Our usual activities like Christmas prayers and New Year's celebration, we cancelled them due to
recent uptick of the COVID-19 pandemic that keeps evolving with the Omicron variance now. Some of our
members tested positive recently so we cancelled all our other small in-person gathering activities like bible
studies and family gathering.

25

Buildings & Grounds

—By William Pitcher, Chairman of Buildings & Grounds

O

ur buildings required repairs, operational changes,
functional changes, major projects, and future
planning.
Contractors repaired the usual leaky pipes and
toilets, and stuck doors. The church boiler system required $14,200
to replace old steam valves. The two fan-coil units in the church
stopped working after 50 years, and had to be replaced which cost
$11,000.
There were many operational changes last year. The church ended the commercial parking lot lease
with a vendor, and assumed full operating control of the parking lot. New leases for individual parking
spaces were developed and spaces rented. Bids were solicited and a new contract was made for snow
removal in the lot and sidewalks. With the retirement of our building manager, volunteers and staff stepped
in to pick up many day-to-day tasks. With the new parking arrangements which eliminate overnight parking,
we look forward to better snow removal, and more usable parking spaces for Sunday services. We also
suffered through the city's water main repairs with a temporary water supply, and stopped the hot water that
got into the garden hoses.
The pandemic thrust our church into Zooming meetings, and live-streaming services. During the
restrictions on gatherings, these new remote capabilities permitted us to remain electronically gathered as a
congregation. The minimal necessary equipment evolved into permanent systems. The Brewster Room now
has “video meeting” capabilities, with a new ceiling mounted projector, which will continue to used for inperson meetings. We built a control booth in the church to house the live-streaming equipment, and
permanently installed two remote-controlled cameras. These video capabilities, in addition to live-streaming
services, are available for outside groups renting the church, for recording funerals, weddings and baptisms
– besides continuing connections to our home-bound members, our distant former members, and our new
downtown neighbors.
The committee secured bids for requested improvements of garden sprinklers, tree trimming, and
parking lot wall repairs.
Separate from Open Doors repairs and improvements on the parish house, the church has a leaky roof
near the high altar. It cost $4,500 to rent a lift to inspect the roof. A new EPDM roof was contract was
signed for $14,300, with work to be done in 2022.
Future planning identified several Capital Budget Projects of the parking lot repairs, parish house
heating system changes, and church steam piping replacement.
To offset parking lot repair costs, the committee pursued a Save the Rain grant. We hired an engineer
and did soil borings. Unfortunately, there was no grant money was available this year for our block. But we
now know that the parking lot has sand fill, which will not need to be removed and replaced when we make
repairs after Open Doors.
In the parish house, the window repairs by Open Doors will greatly reduce the heating loads. With a
contractor we explored options to adapt the existing heating system. The final choice was to replace very
old circulating pumps with new variable-speed pumps. The bid price for this future work is $18,500.
26

In the church, the existing boiler piping could be 50 years, 75 years or even 100 years old – we really don't
know. But the entire system is heavily rusted, springing leaks, and needs to be replaced. The Vestry has
approved funding of $36,000 in 2022.
The County changed plumbing requirements for existing buildings. So probably next year it will cost
$7,500 to install a back-flow preventer on the water line into the parish house. Finally, it will cost $10,000 to
install a new bell ringer to fix our silent tower bells.
Looking forward in 2022 to Open Doors, the B&G committee will be assisting in the many changes and
adjustments necessary for our continued use of the buildings in response to on-going construction. The OD
improvements provide new handicapped access to the parish house basement, and provides opportunity for
an expanded Caring Place, and some new storage challenges for the Open Pantry.
2021 has been a year of unanticipated challenges and changes, which will continue into 2022.

Nan Dorr Endowment Fund
—By Wendy Jones, Chair

T

he Nan Dorr Endowment Fund was set up in 2011 by the Dorr
Family in memory of Nan Dorr who died in 2009. The fund is
devoted exclusively to the Women of St. Paul’s to be used for an
annual project or projects for which members of the congregation
are asked to submit proposals each Spring. A small committee is responsible
for deciding on the most appropriate projects submitted and these then go to
the Women of St. Paul’s group, the Finance Committee and finally the Vestry
for their approval. The 2021 amount was $5,441 and the projects chosen this year were heat and air
conditioning for the Choir Room, and replacing old fluorescent lights with efficient LED tube lighting; four
sets of materials for the new Sunday School; and annual refurbishing and maintenance of the Nan Dorr
and Fayette Street gardens We are always careful to choose things that Nan herself would like. We keep
a small amount of money in the Fund for any emergencies that might arise.
The 2021 Committee:
Wendy Hoblyn Jones, Chair; Liz Belden Handler, President WoSP; Staci McHugh, Vice-President
WoSP; Debbie Bogan, Treasurer WoSP; Betsy Elkins; Gelene Lewis Dorr; Joan Sammons.
Our sincerest thanks go to the Dorr Family for their generous annual gift.
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Community Fellowship Ministry Team
—By Liz Belden-Handler

T

he friendly folks of the Community Fellowship
committee haven’t done nearly as much as
we wanted to in 2021. We had a brief time in
late Spring where we were able to do things, so
we were able to the Illini 4000 cyclists, which was wonderful.
We also were able to supply cookies and cider to about 200
people as part of the Downtown living tour this fall, which was
really fun. Since then, we’ve had coffee hour, not had coffee
hour, had outdoor coffee hour and had only coffee at coffee
hour. It’s been confusing, and frustrating, but above all we
want everyone to be and stay safe, so we’ve been rolling with
every change. We’re hoping to do more in 2022.

Enjoying an outdoor coffee hour after the
Members are: David Ridings, Jenifer Breyer, Betsy
Sunday service.
Elkins, Sophie Harris, Denise Dolge, Marcia Anderson,
Margaret Sherwin, Carol Decker, Liz Belden Handler (chair),
Bodo Rasoa, Laurie Sanderson, Staci McHugh, DJ Iglesrud, Tiffany Miner, and Patty Glavin.

Children’s Ministry

—By Jeanne Avery, Children’s Ministry Leader

A

week after the annual meeting of 2021 the new task force was up
and running, six people were committed to having a program of
Godly Play at St. Paul’s. Four of us participated in in-depth training
of the principles of Godly Play. Planning, Preparing Hadley Chapel,
Work Day, and then ordering the necessary “props” for the bible stories. `And
constant praying that there would be children.
From Day One in September we had five children- they are so committed to
being there every possible Sunday. We know that they can not drive themselves
so we are appreciative to their parents. They are now running down the hall to the Chapel with their parents
following behind.
In September the children’s ages were from 2-7 years old. Obviously we work to be creative in reaching
this spread of ages. We continue to be hopeful that new children will join us at which point we will be able to
move from the multi-age class to the traditional division of classes. Many parishioners have stopped in to see the
Chapel, we welcome you.
We want to thank Betsy Barker, and her grandchildren for returning bottles with the money going to the
program, Liz Handler for sewing altar cloths, Laurie Sanderson for crocheting sit-upons, Tom Cantwell for
donating Advent calendars and treats, the Nan Dorr Endowment Fund Committee for the supplies, Judy McAdooPelton, Doug Mouncey and Jim Potts for being there, always willing to help.
The plan of the youth meeting after church during coffee hour did not materialize. We would be delighted to
offer this if we have the interested youth.
The members of this working committee are: Carolyn Grieb, Ellie Major, Laurie Sanderson,
Barbara Bell, Amanda Fledderjohann, Jeanne Avery and of course constant support from Fr. Philip.
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Communication Committee
—By Marion Greenhalgh, Chair

T

he St. Paul’s Communication Committee was formed to help spread our message externally
and to improve communication internally. Ideas and input are always welcome.

Father Philip and Judy send out weekly E Blasts through member emails to keep
everyone informed. New in 2021, we are now using MailChimp, an email software program that allows for a
more appealing and interactive message. Included is Father Philip’s weekly message, links to the service
leaflet, readings, sermons, the Courier and other important announcements. While the new software is much
more time consuming, it does a better job at communication within the parish. St. Paul’s is also on social
media with Facebook, Twitter and YouTube accounts. Please check them out and share with friends and
neighbors!
This past year Judy spent several months building a brand new website. The new site
has more features that allow us to bring our message to the community and to our parish.
It’s optimized to easily view on cell phones. The site also highlights the excellent video
made for our Open Doors project. Also this year, a new logo was introduced and our
branded colors of teal, purple and gold. The logo features the watercolor painting of our
sanctuary with the rainbow doors by artist, Bill Elkins.
Several of our members worked on the Open Doors Communication Committee,
getting the word out on that successful project.
Banners were designed and hung outside to attract people walking or driving by. With COVID, our
services have been live-streamed and are accessible through our website or YouTube account. Because
services are being live-streamed, a lot of necessary equipment has been purchased and now permanently
installed for continued use after our services get back to normal.
Barbara Bell is our external correspondent. She has done a great job getting press releases out to the
papers, radio stations, Diocese, social media and television stations. If you have a church event you want
advertised or need a press release for, please contact Barbara.
Members of the Communication Committee are: Father Philip, Judy McAdoo-Pelton, Marion
Greenhalgh, Barbara Bell, Betsy Elkins, Mark King, and Roy Thomas. Anyone interested in joining our
Committee would be most welcome, especially anyone from the 8 am and/or the Sudanese services. Please
talk to any committee member. We use to meet quarterly on the second Monday of the month and hope to
get back on that schedule eventually.

Office Volunteers

W

e are grateful to our office
volunteers who are vital in
helping us to keep everything
running smoothly.
While the pandemic forced us to move our
work to our homes, our loyal volunteers keep on
working. A huge thank you to Beverly Bolton, Liz
Handler, Ruth Brown, Wendy Hoblyn Jones,
Doug Mouncey, Kira Dirghalli and Carolyn Grieb.
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The Caring Place & Open Pantry
—By Jim Doyle
“Then the righteous will answer him, ‘Lord, when was it that we saw
you hungry and gave you food, or thirsty and gave you something to
drink?” (MT 25:37)

T

THE CARING PLACE

he COVID-19 Pandemic continues to have significant
impacts on our world, on members of St. Paul’s and
especially our Downtown Neighbors. The resurgence of
the COVID-19 Pandemic both by the Delta and now
Omicron variants means that The Caring Place remains suspended for
the health and safety of everyone. In the meantime, members of The Caring Place and our Downtown
neighbors serve Christ in our neighbor during this Pandemic through The Open Pantry.

THE OPEN PANTRY
The Open Pantry is an outdoor “cabinet” that is open to passers-by on a 24/7 basis to Downtown
neighbors who are in need of non-perishable food
items. It is located east of the Fayette Street Church
Entrance. The Open Pantry was installed and open in
August 2020. Since the first day it was stocked with its
first food, The Open Pantry was an immediate success
with our Downtown neighbors. Many thanks especially
to Bill Pitcher who designed and constructed the first
The Open Pantry and to Kira Dirghalli’s son-in-law for
the design and construction of the second Open Pantry.
Thank you to all who are helping to serve
Christ in our neighbors through The Open Pantry.
Since The Open Pantry began, YOU have fed many of
our downtown neighbors. The Open Pantry has had real
and meaningful impacts on our Downtown residents.
We know this because The Open Pantry requires
restocking of food items at least once every day! Our
Downtown neighbors are both recipients of items in The
Open Pantry AND donors to The Open Pantry.
The Open Pantry would not be possible without
the persistence, planning and execution of Betsy Elkins.
Thank you, Betsy, for your faithfulness. The Open The new open pantry built by Dean Swenson.
Pantry is open every day because of daily restocking.
Thank you, everyone who daily restocks the shelves of The Open Pantry.
The Open Pantry is one way that we can faithfully respond to Jesus’ call to Mission in Matthew 25 to
provide food and drink to Christ in our neighbor. St. Paul’s members AND our downtown neighbors are only
just beginning to find ways to serve Christ in our neighbor!
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YMCA Ministry
—By Debbie Bogan, Parish Liaison

P

articpants (Volunteers and Financial Donors): George and Marcia
Anderson, Anonymous Angels, Jeanne Avery and the St. Paul's
Sunday School children and volunteers, Betsy Barker, Barbara Bell,
Debbie Bogan, Hal Brown III, Ruth Brown, Carol Decker, Kira Dirghalli,
Betsy Elkins, Mike Goins, Marion Greenhalgh, Sophie Harris, DJ Igelsrud, Charlie and Maisie Johnson, Mary
Hastings, David Morgan, Doug Mouncey, Barry Pickard, Neva and Richard Pilgrim, Joan Sammons, Laurie
Sanderson, Margaret Sherwin, The Rev. Deacon Chuck Stewart, David Webb, and Chet W.
Continuing activities included birthday, Easter, get well, and Christmas cards to the 30 senior residents at
the Downtown YMCA. Thanks to the Sunday school children for making the Christmas cards, and to Carolyn
Grieb for delivering the cards. Charlie and Maisie Johnson, Doug Mouncey, and I delivered Easter flowers and
cards to the 30 senior residents. Betsy Elkins and I helped some of the senior residents plant container gardens
outside their Downtown YMCA home in May. Kira Dirghalli, Doug Mouncey, Chet W., and I had ice cream with
four of the YMCA senior residents at The Ice Cream Stand in the summer. Sophie Harris, David Morgan, Chet
W., and I passed out take out meals to the Y residents and poinsettia plants to the 30 senior residents at
Christmas time. St. Paul’s parishioners donated household and cleaning items to the Y residents during their
year end drive.
The little house open pantry has been a source of supplemental food to some
of the Y residents.
Based on the cards of thanks we
receive, we know that our relationship
with these individuals is extremely
important to them.

Feminist Theology
—By Laurie Sanderson

F

eminist Theology continues to meet regularly, via zoom which allows those who have moved
away to join in from afar! Some of our members have been with us for years and some are
new. Some are from outside the church community! We read a variety of books and articles.
We are especially grateful to Derina Samuel for being our zoom connection.

Participants include: Laurie Sanderson, Betsy Elkins, Derina Samuel, Tiffany Miner, Marilyn Sharron, in
California!, Amanda Fledderjohann, Diana Sponsler, Tara Miner, Ieva Doyle, Barbara Shaffer in West
Virginia!, Ellen Hass, and Lorraine Markley. All are welcome to join us.
31

O

ur vestry takes their work
seriously! Vestry members
Michael Mach, Kira Dirghalli
and Rebecca Livengood
attended a week-long training for church
leaders, The College for Congregational
Development, in July. The training was
hosted by the Episcopal Diocese of
Rochester and was held in Canandaigua,
NY. Leaders and leadership teams from all
over the eastern U.S. attended. St. Pauls'
group was one of the largest teams, a
reflection of the dedication and strength of
our lay leadership.

T

310 Montgomery Street
Syracuse, NY 13202
315 474-6053
offices@stpaulsyr.org
www.stpaulsyr.org

he baptism of Sophia Glavin
was held on October 3, 2021.

